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Al GUARDRAILS o
READINESS REPORT:
REDUCE AND KEEP

GROWTH ON TRACK

It Takes One Unchecked Al Risk to
Lose Trust

One unreviewed prompt, unsafe
model output, or missing approval log
can cost your next opportunity. In
2026, Al guardrails = client trust.

Small Guardrail Gaps Can Block
Decisions Fast

One outdated Al use policy can stall a
rollout fast. Access, approvals, and
content controls must be provable.
Many teams still miss prompt logs,
model review cycles, and training
records. Guardrails are not paperwork.
They are proof that keeps adoption
safe.

Al Governance Moves Into Contracts Compliance Gap: Shared Al tool access and
Recent enterprise and public sector  mjssing usage logs triggered risk review.
contracts now include Al governance  \vithout approval proof and audit trails, teams
requirements in phases. If you can't  coyldn't validate controls, delaying launches

show control evidence on demand, and key client renewals during peak season.
approval can vanish before launch.

www.centrend.com
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» With Centrend: Automated Al
usage logs, policy enforcement, and
continuous evidence tracking keep
your guardrails provable, and rollout-
ready through 2026 growth cycles.

2. Access Limited: Tools Expired Fast
A team lost launch eligibility when an
Al risk approval expired. The review
portal flagged outdated policy signoff
plus missing annual training proof
during a governance check. It took
days to restore access.

» With Centrend: Dashboards and
evidence checks keep guardrails
current and audit-ready
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MISSTEPS THAT
GROWTH

1. Proof Missing = Launch Blocked

A review found shared Al admin
access, missing approval proof, and
incomplete usage logs. The launch
was paused until evidence was
produced. With deadlines tightening,
the team lost time, momentum, and
stakeholder confidence. The release
window closed before proof landed.
Expansion was at risk..

¢ One missing Al usage log can
stall approvals and releases in
pLoylH

e Without \verifiable evidence,
guardrails won't pass risk review.

It's a
rollout

¢ Readiness isn't seasonal.
daily discipline your Al
depends on now.

www.centrend.com

2. One Gap =

Pause

A quarter-end review flagged missing

approval proof and outdated Al access

rules. Deployment paused until proof

cleared. Work stalled, timelines

slipped, and trust dropped. Reviews

were redone before release..

e Even one missed guardrail can
halt progress.

e Update Al policies and training
before each release.

Instant Deployment

3. Evidence Missing = Rollout
Delayed A renewal slipped when logs
and screenshots lived in too many
places. Reviewers flagged incomplete
evidence, slowing approval, shipping,
and payment. Teams chased files
daily.

e Centralize Al evidence and
version tracking.
e Assign one owner per Al

guardrail control.

4. Assessor Scrutiny = Delivery Risk!

Feb 2026: Client governance reviews
continue to flag weak Al vendor
vetting. If your model vendor is
guestioned, approval can be delayed
and releases can pause. Verify early.
Choose wisely.

e Verify your Al vendor controls for
'26.
o Keep governance evidence clean.

5. Legacy Al Setup = Risk Exposure,
Today!
Legacy Al settings failed verification

after unsafe behavior surfaced.
Without mitigation proof or policy
notes, the team couldn't resolve

findings fast for launch approval.

e Outdated Al
targets.

e Missed safeguards open doors
fast

Al Gua@mllsmﬁl andAgents

setups are easy
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Meet PaUI LaFIamme In 2026, guardrail proof is the new

The Al Strategist
Driving Centrend

Paul LaFlamme builds practical Al
governance that helps teams deploy with
confidence in 2026. For 20+ years, he has
guided defense  and commercial
organizations to turn complex security
and compliance requirements into
operations that stand up under real
review.

With deep Al Guardrails and cloud
expertise, Paul turns complex
requirements into clear controls, clean
evidence, and systems that hold up in
real reviews so deployments move
forward, not back for rework.

Paul Laflamme

CEOQO, Centrend

With 20+ years of experience, Paul
leads Centrend with a risk-aware,
governance- driven mindset. He
helps teams implement clear Al
controls, clean evidence, and safe
adoption outcomes so clients scale
with confidence.

www.centrend.com

price of adoption. Paul LaFlamme
helps clients build verifiable Al
usage logs, access controls, and
approval evidence reviewers can
confirm quickly. As Al governance
expectations rise, staying
documented early prevents delays.
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Al Guardrails 2026
in Massachusettss

Be Deployment Ready
All Year for Al in 2026

Across Massachusetts, organizations
are tightening Al governance to stay
trusted as guardrail requirements
appear in security reviews,
procurement terms, and renewals.
From manufacturing to nonprofits,
teams are learning that Al safety is
not a checklist. It is proof
stakeholders can verify fast.

2%

Centrend, led by Paul LaFlamme,
helps businesses stay deployment-
ready with tailored Al policies,
approval workflows, and evidence
automation. We keep access, logs,
and reviews aligned so launches stay
on track and growth does not stall at
year end.



SMALL Al GAPS
BIG BUSINESS

Most Al rollout setbacks start small: a
skipped policy check, stale role access,
or missing prompt log export. One
overlooked guardrail can pause
launches, slow client approvals, and
trigger costly rework. Readiness is not
about perfection; it is about provable
controls. Start with an Al Guardrails
Gap Assessment to confirmm access
controls, logging, and content
safeguards, tighten policies, and keep
proof ready before growth initiatives
go live.
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Al Workflow Automation: Simplifies Growth for Lean Teams
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1. Start With Al Proof

You can't scale Al with what you can't
prove. Run a guardrail check today.

2. Lock Down Al Access

Missing approvals or stale roles can
fail reviews. Audit access monthly
NOW.

3. Keep Evidence Al-Ready
Export prompt logs and screenshots.
Store proof by control for every rollout.

4. Train Your Team For Safe Al Use
Growth season means more risk. Keep
teams alert, policy-aligned, and
consistent.

www.centrend.com

Stay Al-ready around the clock.
Deployments do not wait for cleanup.
Continuous monitoring keeps access
aligned, logs complete, and evidence
ready before reviews begin. As
requirements shift, stay smart and
keep proof tight.

HANDCUFFS

. GUARDRAILS

REAL RESULTS

“For over 10 years Centrend has kept
our systems secure and our cloud logs
audit-ready. True peace of mind.”

- Michael Gick, Publick House
Historic Inn

“Paul's team smoothed our Al
Governance review. Precise, fast, and
professional.”

- Devin Brown, J & J Machine
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"Centrend helped us <close our
guardrail gaps fast with clear
guidance, zero downtime, and audit
confidence.”

- Pat Joyce, Thunderline Z

REFER A
BUSINESS. HELP
THEM DEPLOY
Al SAFELY!

Know a business still behind on Al
guardrails? Refer them and when they A
onboard, you earn $250 credit. They N
gain safer Al controls. You gain <N
rewards. Together, we help keep AN
operations secure in 2026.

CATCH Al GAPS STAY
DEPLOYMENT-READY

Not sure your Al policies and logs are
review-ready?

Book an Al Guardrails Readiness Call
at Centrend.com for expert guidance,
Nno pressure.



