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If you’re hoping to cut costs and boost profitability
in 2024 without compromising productivity or
efficiency, assessing the technology you use in
day-to-day operations is one of the first areas in
your business to examine.
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Your 15-Step IT Profitability
Road Map For 2024

P1

1. AI: Friend or Foe?
The double-edged sword of artificial intelligence is
upon us. While AI tools offer powerful defenses,
they're also being wielded by attackers, who craft
hyper-realistic phishing emails and malware that
adapts to our defenses. We must embrace AI-
powered security like a trusty shield but remain 

The Shifting Sands of
Security: Navigating the
Evolving Threat Landscape
Gone are the days of static firewalls and simple
password protection. Today's cybersecurity
landscape is treacherous, morphing and shifting
faster than a shapeshifter on Red Bull. Gone are
the lone wolves of cybercrime; sophisticated,
organized syndicates and even nation-states now
stalk the digital shadows. So, how do we, the
intrepid explorers of this virtual world, stay secure
amidst the ever-evolving threats?

We’ve created a road map that you can use to go
step-by-step through your organization to
determine if and where you can save money or
utilize new or better technology to improve
operational efficiency.

P5 UNMASK ING THE WORLD OF
CYBERSQUATTERS: AN INSIDE
LOOK AT THE WEB'S PERSISTENT
PREDATOR

P6 NAVIGATING SECURITY
CHALL ENGES IN 2024: TRENDS
AND STRATEGIES

P7 WHY YOU NEED A MANAGED IT
SERVICES PROVIDER IN 2024

YOUR 15-STEP IT PROFITABILITY
ROAD MAP FOR 2024P1
THE SHIFTING SANDS OF
SECURITY: NAVIGATING THE
EVOLVING THREAT LANDSCAPE



02

Your 15-Step IT Profitability Road Map For 2024 continued. 

7. Network Performance:

Regularly monitor and optimize network
performance to ensure faster and more
reliable data transfer, reduce downtime,
enhance the user experience, and
support cost savings, ultimately
contributing to your business operations'
overall efficiency and success.

 1. Technology Inventory:

Conduct a comprehensive inventory of
your current technology assets, including
hardware, software licenses, and
peripherals like monitors, printers,
keyboards, etc.
Identify outdated or underutilized
equipment that can be upgraded or
decommissioned.

2. Software Licensing And Subscriptions:

Review all software licenses and
subscriptions to ensure compliance.
  Identify any unused or redundant software
and eliminate unnecessary expenses.

3. Cloud Services Optimization:

Evaluate your usage of cloud services and
consider optimizing resources based on
actual needs.
Monitor and adjust cloud service
subscriptions to match fluctuating
business demands.

Evaluate security protocols for cloud-
based services to ensure you’re not at risk
of a data breach. This can be an expensive
problem, so do not skip it.

4.  Energy Efficiency:

Implement energy-efficient practices, such
as consolidating servers, using energy-
efficient hardware, and optimizing data
center cooling.
Consider virtualization to reduce the
number of physical servers, saving both
energy and hardware costs.

5.  Remote Work Infrastructure:

Optimize remote work capabilities to
support flexible working arrangements.
Inefficiency in this area will decrease
productivity, inflate costs, and increase
cyber security risks.
Invest in secure collaboration tools and
virtual private network (VPN) solutions for
remote access

6.  Data Storage Optimization

Assess data storage needs and implement
data archiving strategies to free up primary
storage. Are you saving documents you
don’t need? Are there redundant files that
should be removed?
Consider cloud storage options for
scalability and cost-effectiveness.

Implement quality of service (QoS)
settings to prioritize critical applications
and services.

8.  IT Security Measures:

Regularly update and patch software to
address security vulnerabilities.

Ensure that antivirus, anti-malware, and
other security solutions are up-to-date
and active.
Conduct regular security audits and
employee training to prevent security
breaches.

NOTE: This list of cyber security measures
barely scratches the surface. This must be a
priority if you haven’t had a professional
examine your security solutions. Data
breaches are expensive and can shut a
business down.

9. IT Help Desk Efficiency:

Implement or optimize an IT help desk
system to streamline support requests. 

Use a faster, more efficient ticketing
system to track and prioritize IT issues,
improving response times and resolution
rates.

10. Mobile Device Management (MDM):

Implement MDM solutions to manage
and secure mobile devices used by
employees.
Enforce policies that ensure data security
on company-issued or BYOD (bring your
own device) devices

11. Vendor Management:

Review vendor contracts and negotiate
better terms or explore competitive
options.
Consolidate vendors where possible to
simplify management and potentially
reduce costs.
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vigilant, constantly updating our defenses
and educating ourselves to spot cunning
deceptions.

Your 15-Step IT Profitability Road Map For 2024 continued. 

Evaluate vendor cyber security practices to
ensure your data is as secure as possible.
You're still at fault if they are breached and
your data is released.

12.  Employee Training Programs

By systematically addressing these areas,
business owners can enhance their IT
infrastructure, drive productivity, and achieve
cost savings that contribute to overall
profitability. Regularly revisiting and updating
this checklist will help businesses stay agile in
the ever-changing landscape of technology
and business operations.

Provide ongoing training programs to
enhance employees’ IT skills and awareness

Reduce support costs by empowering
employees to troubleshoot common issues
independently.

13. Energy-Efficient Hardware: 

Invest in energy-efficient hardware to
reduce electricity costs and contribute to
environmental sustainability.

Consider upgrading to newer, more power-
efficient devices when replacing outdated
equipment.

14. Paperless Initiatives:

Explore paperless solutions to reduce
printing and document storage cost

Implement digital document management
systems for greater efficiency and cost
savings.

15. Telecommunications Optimization:

Review telecom expenses and consider
renegotiating contracts or exploring
alternative providers. 

Utilize Voice over Internet Protocol (VoIP) for
cost-effective and scalable communication
solutions

If you need help implementing the action steps
on this list, our team is ready to assist you.
Click below to schedule a FREE 10-minute
Discovery Call with our team, during which time
we will discuss your company’s needs and
answer any questions.

The Shifting Sands of Security: Navigating the Evolving Threat
Landscape continued.

2. Deepfakes: The Masters of Illusion

No longer confined to Hollywood, deepfakes
are blurring the lines between reality and
fiction. Imagine fake videos swaying
elections, defaming reputations, or
manipulating stock markets. We need robust
fact-checking mechanisms, employee
training, and a healthy dose of skepticism to
navigate this treacherous terrain.
Remember, if it seems too good (or bad) to
be true, it probably is. 

3. Supply Chain: A Tangled Web of
Vulnerabilities
Cybercriminals no longer target lone ships.
They're after the entire fleet. They can access
a web of interconnected companies by
infiltrating a single supplier. Organizations
must map their supply chain vulnerabilities,
build bridges of trust, and implement
stringent security measures across the entire
network. Think of it as a global security pact,
safeguarding the whole digital ecosystem.

4. Zero Trust: Your New Mantra

Trust is a luxury we can't afford in this new
game of digital thrones. Zero Trust, the
concept of verifying every access request,
even from within your own network, becomes
your battle cry. Multi-factor authentication
and micro-segmentation become your loyal
lieutenants, protecting your data with
meticulous vigilance.

5. Cyberwarfare: When Nations Clash in the
Digital Realm

Geopolitical tensions spill over into the digital
sphere, with nation-states launching
sophisticated attacks on critical
infrastructure. Organizations must be
prepared, develop robust incident response
plans, and stay informed about global
threats. Think of it as digital diplomacy,
constantly strengthening your defenses
without escalating the conflict.

What are the most common types of cyber
threats in today's landscape?

The most common types of cyber threats in
today's landscape include:
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1. Malware: Malicious software designed to
harm a network or server, including
ransomware, Trojans, and spyware.

These threats constantly evolve and require
organizations to implement comprehensive
cybersecurity measures to mitigate the risks
effectively.

2. Phishing: Social engineering attacks that
use trickery to obtain sensitive information.

3. Denial-of-Service (DoS) Attacks:
Attempts to make a network resource
unavailable to users.

4. Supply Chain Attacks: Targeting an
organization's suppliers or vendors to
compromise the organization's data or
systems.
5. Identity-Based Attacks: Targeting
individuals or organizations to steal or
compromise their identity information.

6. Code Injection Attacks: Inserting
malicious code into a computer program.

7. Insider Threats: Threats posed by
individuals within an organization, such as
employees or contractors.

8. DNS Tunneling: Encapsulating non-DNS
traffic within DNS to bypass security
mechanisms.

9. IoT-Based Attacks: Targeting IoT (Internet
of Things) devices to compromise systems or
steal data.
10. Automated Teller Machine (ATM) Cash
Out: Exploiting vulnerabilities in ATMs to
withdraw cash illegally.

Organizations can adapt to the changing
threat landscape by proactively protecting
their digital assets. Some key steps that
organizations can take include:

How can organizations adapt to the changing
threat landscape?

1.  Auditing systems and assets

Organizations should regularly audit their
systems and assets to understand their attack
surface and identify vulnerabilities.
2. Reducing complexity
Shrinking the attack surface and reducing
complexity can help organizations better
protect themselves from cyber threats.
3. Building a security-minded team
Compiling the right security-minded team can
help organizations stay ahead of the evolving
threat landscape.

4. Modeling threats
Understanding how malicious threat actors
seek to achieve their ends allows
organizations to plan and design effective
defenses.
5. Having a response plan
Organizations should have a response plan
in place to remediate attacks when they
happen.
6. Embracing adaptive cybersecurity
Companies should view security as an ever-
evolving challenge and business
requirement and build a culture that is
attuned to the changing threat landscape.

7. Investing in comprehensive defense
Organizations should invest in
comprehensive defenses, including endpoint
protection, threat intelligence, and cloud
security.

Remember, cybersecurity is not a solo quest.
It's a collaborative effort requiring constant
vigilance, open communication, and a
shared commitment to security. So, equip
yourselves with the latest tools, raise your
digital shields, and let's navigate this ever-
changing landscape together. Who knows,
maybe one day, we'll fear. Until then, keep
your wits sharp, your data safe, and your
guard up!



Unmasking the World of
Cybersquatters: An Inside
Look at the Web's
Persistent Predator
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Cybersquatters are opportunistic individuals
who register domain names similar or identical
to established brands or trademarks. They do
this with the intent to profit from the confusion
they create among unsuspecting users. Imagine
waking up one day only to find that your
carefully crafted online persona has been
hijacked by someone else, potentially tarnishing
your reputation and causing significant financial
losses. In this article, we will explore the world of
Cybersquatters, investigating their tactics,
motivations, and impact on online businesses

Being a victim of Cybersquatters can be an
incredibly daunting and unsettling experience.
The thought of someone swooping in and
claiming your online identity or brand can send
chills down anyone's spine. Having your hard-
earned reputation, customer trust, and online
presence jeopardized by these malicious
individuals is a scary prospect.

Cybersquatting is a controversial and legally
significant issue in the digital age. It involves
registering, trafficking in, or using a domain
name with bad faith intent to profit from the
goodwill of a trademark belonging to someone
else. The practice is considered problematic for
several reasons:

1.  Trademark Infringement:

Cybersquatting often infringes on trademarks.
When a cybersquatter uses a domain
confusingly similar to a well-known trademark, it
can mislead consumers and damage the
brand's reputation.

2. Financial Loss and Ransom:

Cybersquatting can cause Businesses financial
loss. Cybersquatters often hold domain names
for ransom, selling them at inflated prices to the
rightful trademark owners.

3. Misleading Consumers:

Cybersquatters may use the domains to create
websites that deceive consumers. This can
involve selling counterfeit goods, stealing
personal information, or misleading users about
the nature of the website.

4. Internet Governance Issues: 
Cybersquatting challenges the governance of
domain names and the Internet. It raises
questions about how domain names should be
allocated and the rights of trademark owners
versus domain registrants.

5. Legal Challenges:
Addressing cybersquatting is legally
complex. Laws like the Anticybersquatting
Consumer Protection Act (ACPA) in the U.S.
and the Internet Corporation for Assigned
Names and Numbers (ICANN) policies seek
to combat it. Still, enforcement across
different jurisdictions remains a challenge.
Here are the several legal consequences of
cybersquatting:

1.  Civil Litigation:
The trademark owner may file a lawsuit
against the Cybersquatters under the Anti-
Cybersquatting Consumer Protection Act
(ACPA) in the United States or similar laws in
other countries. If the trademark owner wins,
the cybersquatters may be ordered to pay
statutory damages.

2.  Domain Name Disputes:
Trademark owners can file a complaint with
the Internet Corporation for Assigned Names
and Numbers (ICANN) under the Uniform
Domain-Name Dispute-Resolution Policy
(UDRP). This can lead to the cancellation or
transfer of the domain name without going
to court.

3. Monetary Damages and Penalties:
Courts can award monetary damages
against Cybersquatters, which can be
significant. This includes compensation for
lost profits, legal costs, and sometimes
punitive damages.

4. Loss of the Domain:
If found guilty of cybersquatting, the
individual will most likely lose control of the
domain, which may be transferred to the
rightful trademark owner.

5.  Criminal Charges:
In rare cases, especially where
cybersquatting is part of a larger pattern of
illegal activity, criminal charges could be
pursued.

6. Reputation Damage:
Being labeled a cybersquatter can harm an
individual's or company's reputation,
potentially impacting future business
endeavors.

7.  International Consequences
Cybersquatting issues can also have
international implications, especially if the
domain names are of global brands.
Different countries may have varying laws
regarding cybersquatting, which can
complicate legal proceedings.
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The impact of cybersquatting can be
detrimental to your business. It can lead to
brand dilution, loss of customer trust, and
potential financial losses. However, there are
proactive steps you can take to safeguard your
business against these malicious practices.

10. Stay Informed:
Keep up with new trends and tactics in
cybersquatting to adapt your protection
strategies accordingly.
In conclusion, while it is frightening to be a
cybersquatter victim, being aware of their
tactics and taking necessary precautions
can mitigate the risks associated with this
malicious practice. By staying vigilant and
protecting your brand's online presence, you
can maintain control over your digital
identity and avoid the chilling
consequences of falling into the clutches of
these cyber predators.

Unmaski ng the World of Cybersquatters: An Inside Look at the
Web's Persistent Predator continued. 

1. Register Your Domain Early:
As soon as you have a business name, register
the corresponding domain name. Consider
purchasing common variations and misspellings
of your domain name to prevent cybersquatters
from acquiring them.
2. Trademark Your Business Name:
Registering your business name as a trademark
can provide legal leverage against
cybersquatters. It makes proving they use your
brand name in bad faith easier.
3. Monitor Domain Registrations:
Use domain monitoring services to monitor
domain registrations that are similar to your
brand. Early detection of potential
cybersquatting can help in taking timely action.
4. Use Legal Means if Necessary:
If a cybersquatter has already registered a
domain you need, you might be able to use legal
channels, such as the Uniform Domain-Name
Dispute-Resolution Policy (UDRP) provided by
ICANN or national laws, like the
Anticybersquatting Consumer Protection Act
(ACPA) in the United States.
5. Secure Related Domains:
In addition to your primary domain, consider
securing related domain extensions (.net, .org,
.biz, etc.) and variations that cybersquatters
might use.

Navigating Security
Challenges In 2024:
Trends And Strategies
As technology advances exponentially, so
do the challenges and threats in the
cybersecurity landscape. 2024 is projected
to bring about several new global trends
and demands for organizations. This article
explores upcoming challenges and
strategies that can help navigate the
evolving cybersecurity environment.
Here are some of the key trends to watch
out for:

1. The Rise of AI-Powered Attacks:
Cybercriminals increasingly incorporate
artificial intelligence (AI) and machine
learning (ML) into their attacks. This makes
them more sophisticated, adaptive, and
more complex to detect. For instance, AI can
create personalized phishing emails that are
more likely to fool recipients.

2. Deepfakes Take Center Stage:
Deepfake technology can create realistic
videos and audio recordings of anyone and
is becoming increasingly accessible. This
poses a major threat to businesses and
individuals alike, as deepfakes can be used
to spread misinformation, damage
reputations, and even commit fraud.

3. Supply Chain Attacks on the Rise:
Hackers target the interconnected web of
suppliers and service providers to access
sensitive data. This is because
compromising one company in the supply
chain can give them access to the entire
network.

4. Zero Trust Security Takes Hold:
The traditional "castle-and-moat" approach
to security is no longer effective.
Organizations are moving towards a zero-

6. Educate Yourself About Cybersquatting Laws: 
Understanding the laws and regulations
surrounding cybersquatting can help you make
informed decisions and take appropriate
actions.
7. Act Quickly: 
If you discover a cybersquatter, act quickly. The
longer they hold the domain, the more they
might profit from it, making them less likely to
give it up quickly.

8. Negotiate if Necessary:
In some cases, it might be more cost-effective
to negotiate with the cybersquatter rather than
engage in lengthy legal battles.

9. Implement Security Best Practices:
Ensure your domain is secure and the
registration details are private.
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trust security model, which assumes that no one
is inherently trustworthy and that every access
request must be verified.

In conclusion, navigating cyber security
challenges in 2024 requires a proactive and
multi-faceted approach. Organizations must
stay updated on emerging threats, invest in
advanced technologies, educate their
employees, and regularly assess their
security posture. Organizations can enhance
their resilience against evolving cyber
threats and protect their valuable assets by
adopting these strategies. Book a call with us
to get your FREE Network Security
Assessment.

Navigating Security Challeng es In 2024: Trends And Strategies

5. More Incidents of Cyberwarfare:
As geopolitical tensions rise, we can expect to
see more cyberattacks launched by nation-
states. These attacks can be highly disruptive
and damaging, targeting critical infrastructure
and essential services.
So, how can we stay safe in these evolving
threats? Here are some strategies to consider:

5. Incident Response and Disaster Recovery:
A well-defined incident response plan and
disaster recovery strategy are critical in a cyber
security breach. Organizations should regularly
update and test these plans to ensure they are
effective and aligned with the evolving threat
landscape. Backing up critical data and
maintaining offline backups can help minimize
the impact of ransomware attacks.

1.  Advanced Threat Detection:
Investing in advanced threat detection systems
that utilize AI and machine learning can help
identify and mitigate emerging cyber threats.
These systems can analyze large amounts of
data to detect anomalies and patterns that
indicate a potential attack. Continuous
monitoring and analysis of network traffic, user
behavior, and system logs is crucial for staying
ahead of cybercriminals.
2. Employee Education and Awareness:
Human error continues to be a significant factor
in cyber security breaches. Therefore,
organizations should prioritize employee
education and awareness programs. Regular
training sessions on data protection best
practices, recognizing phishing attempts, and
safe online behavior can significantly reduce the
risk of successful attacks.
3. Multi-factor Authentication (MFA):
Implementing multi-factor authentication
across all systems and applications adds an
extra layer of security. By requiring users to
provide additional credentials, such as a
fingerprint or SMS code, organizations can
enhance their defense against unauthorized
access. MFA should be enforced for both on-
premises and remote access, including VPN and
cloud services.
4. Regular Security Assessments:
Regular security assessments, including
penetration testing and vulnerability scanning,
are essential to identify and address any
weaknesses in the cyber security infrastructure.
These assessments should be performed by
qualified professionals who can simulate real-
world attack scenarios and provide actionable
recommendations for improvement.

Why You Need a
Managed IT Services
Provider in 2024
In today's fast-paced digital world,
businesses must be agile and adaptable to
stay ahead of the competition. This means
having a reliable and secure IT infrastructure
is more critical than ever. However,
managing IT in-house can be expensive and
time-consuming, especially for small and
medium-sized businesses (SMBs). This is
where managed IT services providers (MSPs)
come in.

What is a Managed IT Services Provider?

An MSP is a company that outsources and
manages an organization's IT infrastructure
and services. This can include everything
from network monitoring and maintenance
to cybersecurity, cloud computing, and
disaster recovery.

Some general points on why you might
need a managed IT services provider in
2024:

With the rapid advancement of technology,
businesses face complex IT infrastructure
and systems. A managed IT services
provider can help manage and navigate this
complexity, ensuring your technology is up-
to-date, secure, and running smoothly.

1.  Increasing complexity of technology: 

By outsourcing IT management to a service
provider, you can free up internal resources
and focus on your core business activities.
This lets you concentrate on strategic
initiatives and revenue-generating activities
while leaving the IT operations to experts.

2.   Focus on core business activities

Managed IT services providers offer round-
the-clock monitoring and support for your IT
infrastructure. This proactive approach 

3.  24/7 monitoring and support:
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allows immediate response to any issues or
threats, minimizing downtime and ensuring
continuous operations.

Why You Need a Manag ed IT Services Provider in 2024 continued.

Outsourcing IT services can be cheaper than
maintaining an in-house IT department. Managed
service providers offer flexible plans and can
scale their services to meet your business needs,
allowing for cost optimization.

4. Cost savings and scalability:

The increasing prevalence of cyber threats
requires businesses to have robust cybersecurity
measures. Managed IT service providers have
specialized expertise in cybersecurity and can
implement comprehensive security measures to
protect your business from evolving cyber threats.

5. Cybersecurity expertise:

Benefits of Using an MSP in 2024

There are many reasons why businesses of all
sizes are turning to MSPs in 2024. Here are just a
few of the benefits:

There are many reasons why businesses of all
sizes are turning to MSPs in 2024. Here are just a
few of the benefits:

Cost savings
MSPs can help you save on IT costs by
leveraging their economies of scale. They can
also help you avoid the need to hire and train
in-house IT staff.
Improved efficiency
MSPs have the expertise and experience to
keep your IT systems running smoothly and
efficiently. This can free up your employees to
focus on their core business tasks.
Enhanced security
MSPs can help you protect your data and
systems from cyberattacks. They can also help
you comply with data privacy regulations.

 Increased scalability
MSPs can help you scale your IT infrastructure
up or down as needed. This is especially
helpful for businesses that are experiencing
rapid growth.

 Peace of mind
Knowing that your IT is in the hands of experts
can give you peace of mind and allow you to
focus on running your business.

2024 IT Trends That Make MSPs Even More Important

In 2024, several IT trends are making MSPs even
more valuable to businesses. These trends
include:

More and more businesses are moving their data
and applications to the cloud. MSPs can help
businesses with cloud migration and
management.

The rise of the cloud

In conclusion, as we approach 2024, the need
for a managed IT services provider becomes
increasingly essential. By outsourcing your IT
needs to experts who specialize in managing
complex systems and ensuring data security,
you can streamline operations and focus on
driving your business forward confidently. Don't
let technology become an obstacle – embrace
it with the help of a trusted managed IT
services provider. Book a FREE consultation with
us to learn more about our expertise and how
to stay abreast of the latest trends and
challenges in the digital landscape.

Cyberattacks are becoming more
sophisticated and frequent. MSPs can help
businesses protect themselves from these
attacks.

The increasing sophistication of cyberattacks

If you're considering using an MSP, choosing
the right one for your business is essential. Here
are five big reasons to choose Centrend to
support your computer network.

 The need for data privacy compliance

If you're considering using an MSP, choosing
the right one for your business is essential. Here
are five big reasons to choose Centrend to
support your computer network.

How to Choose an MSP

1.  We respond to emergencies within 15 minutes or
less. 
The average time it takes for one of our clients
to get on the phone with a technician who can
start resolving their problem is 3.5 minutes. We
know you are busy and want to get issues
resolved quickly. With our remote support tools,
you don’t even have to wait for a technician to
arrive.
2. No nerd words.
You deserve answers to your questions in PLAIN
ENGLISH, not in confusing technical terms. Our
job is to know the technical jargon, and your
job is to work on your business.
3. We offer a 100% no-small-print satisfaction
guarantee.
If you are unhappy with our work, we’ll do
whatever it takes to make it right to YOUR
standards without charging you. And if we
can’t make it right, the service is free.

4. We won’t hold you hostage.
Many IT companies do NOT provide their clients
with simple, easy-to-understand
documentation outlining key network
resources, passwords, licenses, etc. This is both
unethical and unprofessional. As our client, you
will receive complete, written documentation
of your network and all resources in terms YOU
can understand.
5. Peace of Mind. 
We monitor our clients’ networks 24/7/365, so
you never have to worry that a virus has
spread, a hacker has gained access, or a
backup failed to perform. We monitor your
network and computers, so you don’t have 


